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KCARD Mission Statement

“KCARD fosters business success and growth by 
developing and delivering technical assistance and 
by providing educational opportunities for agricultural 
and rural businesses seeking to enhance their 
economic opportunities in and around the 
Commonwealth of Kentucky.”

The short version:  To provide technical assistance 
and business support services to existing and 
emerging Kentucky agribusinesses.  “The small 
business center for agribusinesses.”
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KCARD Assistance & Services

Analysis and assessment of a business idea
Business Plan Development
Organize and structure the business
Management, Staff & Board Training
Business Recordkeeping Development and Analysis
Legal/accounting referrals & assistance
Business Management & Operations Analysis
Continued “Hands On” professional business 
consultations.

KCARD staff works on a daily basis with individuals, 
farm families and groups of individuals that ask for 

assistance.

“First Contact Scenarios”

a. They have a business idea that they want to 
explore/develop.

b. They have already advanced to the point of forming 
a legal structure for the business.

c. They have actually invested in infrastructure & 
started business operations.

d. They have operated the business for 1-3 years and 
are struggling to continue.

e. They have operated the business for a few years, 
are successful and want to grow/expand/improve 
the business.
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KCARD’s Prospective of Problems Encountered with 
assisting many rural agribusinesses entrepreneurs.

A. The business idea is not properly analyzed or assessed to 
determine the probability of success.  Answers the questions 
of:

“Will it work” (operational)
“Can it be built” (technical)

“Will it make economic sense” (economical)

B. Lack of Business planning before the business is launched 
(Business Plan)

Management & Operations plan
Marketing plan
Financial Planning

C. Regular Assessment of the business operations as it operates.

Dilemma:  How do we provide better 
help/assistance/services to motivated entrepreneurs?

Solution:  Pull together a group of individuals 
representing Kentucky institutions; 
organizations, government to:

Assess the need.
Identify other players & invite to participate
Work together to solve the dilemma
Secure small amount of capital to help with the 
effort.
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Key Objectives of the Agricultural 
Entrepreneurship Network Committee

Development of a matrix showing resources and service 
providers currently available to Kentucky agricultural 
entrepreneurs.

Conduct an assessment and SWOT analysis of agricultural 
entrepreneurship in Kentucky and resources available to assist 
agricultural entrepreneurs.

Development of a comprehensive business plan for the 
Kentucky Agricultural Entrepreneurship Network to manage, 
coordinate, and deliver better services to agricultural 
entrepreneurs.

Development of a capitalization plan to launch and sustain the 
effort or initiative.


